MICHIGAN DEPARTMENT OF COMMUNITY HEALTH
OFFICE OF DRUG CONTROL PoLicy (ODCP)
2009-2014 STRATEGIC PLAN

ODCP Vision

A future for the citizens of the state of Michigan where the issues a yacts of
substance use no longer threaten the health and safety of our ynities.

ODCP Mission

Promote wellness, strengthen communities

ODCP Pridrities

. Establish a recovery oriented syst
. Reduce underage drinkin

. Integrate mentat’health and substance abusSe
with co-occurring disorders.
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vices for populations

Quality & P rfor@ \ \ Goals Leadership

e Make data reporti Wrt and enhance e Advocate for increased
and measurement workforce development funding and resource

services user friend| development

e Develop and implement

e Establish a a web-based prevention e Establish and improve
comprehensive syst data system relationships with key
review process « Support the use of local, §tate and federal

¢ Implement performance evidenced-based agencies
based contracts practices e Establish and improve

e Ensure culturally e Establish a continuum reI?tlonlshlps vx{ltht_key
competent delivery of of services hational organizations
SErvIces e Establish standard

e Effective communication treatment expectations
and inclusive decision- for each level of care

making process




